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Where is the 

University of  

Salford? 

•North West of England 

•1.5 miles from 
Manchester city centre 

•Manchester United 
Football Club 
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Writing and Me 

Decided I wanted to write but 

wasnôt sure how to get 

started 

In 2006, an external speaker 

came to talk about óGetting 

Publishedô at the University 

of Salford 

Lots of reasons not to write 

What can we do to address 

these problem? 

http://phil -race.co.uk/ 



What Did the Evidence 

Suggest? 

Four options were identified to support 

writing activity within the university.   

 

ÅWriting courses run by experts 

ÅWriting retreats to avoid distractions 

ÅñHow toò guides on writing for publication 

ÅWriting groups 

 



Writers Groups  

Dominant model of writing 

support  

May, or may not, be led by a 

facilitator  

Provide a collegiate and 

supportive environment in 

which writing is seen as a 

social activity that benefits 

from discussion between 

peers  



Cross Disciplinary Writers 

Group Structure 



Cross Disciplinary Writers 

Group 
Books and book chapters 

Conferences 

Å Oral presentations 

Å Poster presentations 

Journal articles 

Å Non-peer reviewed articles 

Å Peer-reviewed articles 

Reports 

Å Internally funded 

Å Externally funded 

Others 

Å Editorship  

Å Peer reviewing 

ÅWriting for publication workshops 

 

 



International Writers Group 

Books and book chapters 

Conferences 

Å Oral presentations 

Å Poster presentations 

Journal articles 

Å Non-peer reviewed articles 

Å Peer-reviewed articles 

Reports 

Å Internally funded 

Å Externally funded 

Others 

Å Editorship  

Å Peer reviewing 

ÅWriting for publication workshops 

 

 



School Operational Plan 

ÅTo achieve national 

standing for research 

performanceé 

ÅTo substantially extend 

the University's 

engagement and 

influenceé 

ÅRecruiting, retaining, 

developing and 

supporting a workforceé 

 
 

 

http://bit.ly/19NpeZX 



   

http://bit.ly/19O7ppZ 



Origins of the Group 

   

http://bit.ly/10udRje http://bit.ly/19NIh6m 



Open Meeting 

September 2011 

ÅWas a writers 

group wanted? 

ÅHow regularly we 

would meet? 

ÅHow long we 

would meet for 

ÅStructure of 

meeting 

http://bit.ly/p9wyrJ 



Peer Support Writers Group 

October 2011 

ÅMonthly 

ÅWriting for 

feedback 

ÅDiscussion Topic 

http://bit.ly/p9wyrJ 



What is the Underlying 

Andragogy? 

é the activities of 

educating or instructing 

 

é the activities that impart 

knowledge or skill 

 

 

http://bit.ly/184i1AA 



What Did the Evidence 

Suggest?  

Writing for Publication: LIS Settings 

Å Advocates creating a ñcommunity of writersò in the 

library (Gannon-Leary et al, 2010) 

Å Supporting publication once written e.g. open 

access, institutional repositories, impact factors, 

bibliometrics (Hansson et al, 2013) 

 

Writing for Publication: Non-LIS Settings 

Å Publication syndicates in nursing  (McVeigh et al, 

2002) 

Å Physician peer support writers group (Grzybowski 

et al, 2003) 

Å Systematic review of interventions (McGrail et al, 

2006) 

Å Cross disciplinary writers groups (Grant et al, 2010) 

 

http://bit.ly/drLtAE 



What is Action Learning? 

ñAction learning is a 

continuous process of 

learning and reflection that 

happens with the support of 

a group or ósetô of 

colleagues, working on real 

issues, with the intention of 

getting things done.ò  

 (McGill et al, 2004 p11) 

http://bit.ly/10udRje 



What Did the Evidence 

Suggest?  

Action Learning 

Å Flexibility in the timing of meeting a project 

teams training needs (Booth et al, 2003) 

Å Change management (Bennet et al, 2008) 

Å Competence development/improving 

professional practice (Herd, 2008; Cronholm 

et al, 2010) 

Å Second life (Wagner et al, 2009) 

Å Knowledge management (Radu, 2012)  

 

Blended Action Learning 

Å Leadership development (Thornton et al, 

2011) 

http://bit.ly/drLtAE 



What is Action Learning? 

ñAction learning builds on the 

relationship between reflection 

and action. Learning by 

experience involves reflection, 

ie reconsidering past events, 

making sense of our actions, 

and possibly finding new ways 

of behaving at future events.ò 

(McGill et al, 2004 p13) 
http://bit.ly/10udRje 



Reflection 

ñ[The] greatest personal 

and professional 

benefit is reported 

from analytical 

reflection, that is, when 

time is given to 

considering the 

implications of past 

events on future 

practice.ò 



What are Action Learning 

Sets? 
ÅProvide the time and space for reflection and 

learning 

ÅDeliberate and intentional provision of time 

and space for set members to engage in 

reflective learning 

ÅLegitimises the allocation of time and space 

for reflection 

ÅEnable the individual to take responsibility, 

decide on action, and move on 



What are Action Learning 

Sets? 
ÅProvide the time and space for reflection 

and learning 

ÅDeliberate and intentional provision of 

time and space for set members to 

engage in reflective learning 

ÅLegitimises the allocation of time and space 

for reflection 

ÅEnable the individual to take responsibility, 

decide on action, and move on 



Time and Space for Reflection 

ñThe frequency of set meetings is negotiated and 

agreed at the start of the cycle, and set meeting 

dates are decided and diaried in advance.ò 

(McGill et al, 2004 p15) 

 

ñAn interval of one month or six weeks between 

set meetings is usual; any longer affects the 

momentum and work of the set.ò  

 (McGill et al, 2004 p15) 

On the second Wednesday of the monthé 



Peer Support Writers Group 

Structure 

ÅMonthly 

ÅDiscussion Topic 

ÅWriting for 

feedback 

 



Consideré 

ñLearning to talk about 

writing is an important 

key to becoming a 

productive writer.ò 

(Belcher, 2009 p2) 

 

 
http://amzn.to/16aNxth 



Reflective Learning 

ñ[Action learning sets 

capitalise on] the idea of 

individuals being 

resources of abundance 

that can be drawn upon 

to further learning.ò  

 (McGill et al, 2004 p21) http://bit.ly/1bbDPws 



What are Action Learning 

Sets? 
ÅProvide the time and space for reflection and 

learning 

ÅDeliberate and intentional provision of time 

and space for set members to engage in 

reflective learning 

ÅLegitimises the allocation of time and 

space for reflection 

ÅEnable the individual to take responsibility, 

decide on action, and move on 



Personal Engagement is Key 

ñParticipants in action learning 

engage in the process 

voluntarily. That is, they 

make a positive conscious 

decision to join an action 

learning seté Voluntary 

implies a willingness to 

engage with the process.ò 

(McGill et al, 2004 p18) 

http://bit.ly/10udRje 



Personal Engagement is Key 

ñAction learning does not 

work when it is imposed 

on the personé 

resistance to the process 

may result in negative 

outcomes, leading to 

behaviour that militates 

against constructive 

learning.ò  

 (McGill et al, 2004 p18) 

http://bit.ly/19NIh6m 



Consideré 

ñEven if we do 

manage to talk 

about writing, we 

are more likely to 

talk about content 

rather than 

process.ò  

 (Belcher, 2009 p2) 

 

 

http://bit.ly/1aISf8u 



Content as a Facilitator of 

Processé 

ÅDefining our terms of 

reference 

ÅStructuring our writing 

ÅOur potential readership 

ÅPresentation of information 

ÅTypes of writing 

ÅPeer review 

 



Writing for 

Feedback 

òall really helpfuló ñstimulated [me] into actionò  

άƎŜǘǘƛƴƎ ǎƻƳŜ ƴƛŎŜ ŦŜŜŘōŀŎƪέ òsafe and helpfuló 



Not Just the Meetingsé 

ȰÓÏ ÕÓÅÆÕÌȱ 

ȰÉÎÓÐÉÒÅÄ ɍÍÅ ÔÏ ×ÒÉÔÅɎȱ 



Evaluation is Important 

ñFor individuals coming to 

set work it is necessary 

to justify, given the 

importance of the time 

devoted to such 

personal and 

management 

development.ò  

 (McGill et al, 2004 p18) 

 

http://bit.ly/1b6Jy6G 



From My Experienceé 

Experienced Writers 

The action learning set is used to stimulate 

completing and submitting papers or 

reengaging with papers which have 

received referee feedback and/or been 

rejected 

http://bit.ly/1b2SdIF 



From My Experienceé 

Early Career Writers 

View the action learning set as a ósafeô place 

in which to develop their writing skills and 

realise what skills they already possess 

http://bit.ly/12oJVWX 



The (Action) Learning 

Conference 

What are your 

experiences of 

facilitating writing? 

What is your preferred 

method of facilitation? 

What is your underlying 

pedagogy? 
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