University of

Salford

MANCHESTER

Action Learning Sets

An Innovative Way to Facilitate Writing
for Publication

Maria J Grant
Research Fellow (Information)




Where Is the
University of
Salford?

* North West of England

e 1.5 miles from
Manchester city centre

» Manchester United
Football Club

England

* Birmingharm

LENDCIHG

Engiish Channal
MNeortf = o

Alantic Guarnsey (LK.}, s

Ocean Jarsey (U.K.}™ FRANCE




Expectation to Publish
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Writing and Me

Decided | wanted to write but
wasnot sur e h
started

In 2006, an external speaker
came to talk
Publ i shedod at
of Salford

Lots of reasons not to write http://phil -race. co.uk/

What can we do to address
these problem?




What Did the Evidence
Suggest?

Four options were identified to support
writing activity within the university.

A Writing courses run by experts

A Writing retreats to avoid distractions
AiHow too guides on wr
A Writing groups




Writers Groups

Dominant model of writing
support

May, or may not, be led by a
facilitator

Provide a collegiate and
supportive environment in
which writing Is seen as a
social activity that benefits
from discussion between
peers




Cross Disciplinary Writers
Group Structure

> Introduction 10 - 15 minutes
Update from members on writing progress

> Writing feedback session 20 minutes
Member receives feedback on a plece of work
circulated prior to the meeting

> Open ftem 30 - 40 minutes
Group discussion or activity fadiitated by 3 member
of the group

> Action planning 5 - 10 minutes
Members identify writing plans for the following
month
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" Lt e
. -

" Participants In activity ™
" and providing )

-
S




Cross Disciplinary Writers

Group

Books and book chapters
Conferences

A Oral presentations

A Poster presentations
Journal articles

A Non-peer reviewed articles

A Peer-reviewed articles
Reports

A Internally funded

A Externally funded
Others

A Editorship

A Peer reviewing

A Writing for publication workshops
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International Writers Group

§ Routledge

Tarpbor & Fronch Groep

Books and book chapters
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A Oral presentations

A Poster presentations
Journal articles

A Non-peer reviewed articles

A Peer-reviewed articles
Reports

A Internally funded

A Externally funded
Others

A Editorship
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School Operational Plan

A To achieve national 3
standing for research
perf ormanceeée

A To substantially extend
the University's
engagement and
I nfl uenceé

A Recruiting, retaining,
developing and

supporting a workforceée

http://bit.ly/19NpezZX




MANY FEW

http://bit.ly/1907ppZ




Origins of the Group

http://bit.ly/10udRje http://bit.ly/19NIh6ém




Open Meeting
September 2011

AWas a writers
group wanted?
AHow regularly we ||| -
would meet? O

A How long we
would meet for

A Structure of
meeting

http://bit.ly/pOwyrJ




Peer Support Writers Group
October 2011

A Monthly

A Writing for
feedback

A Discussion Topic

http://bit.ly/pOwyrJ




What is the Underlying
Andragogy?

e the activiti e -
educating or instructing IA(Q
X

\

e the activiti\e o/ at
knowledge or skKill

http://bit.ly/184i1AA




What Did the Evidence
Suggest?

Writing for Publication: LIS Settings

A Advocates creating a ficommunity of writ
library (Gannon-Leary et al, 2010)

A Supporting publication once written e.g. open
access, institutional repositories, impact factors,
bibliometrics (Hansson et al, 2013)

Writing for Publication: Non-LIS Settings
A Publication syndicates in nursing (McVeigh et al,

http //blt Iy/ertAE

2002)

A Physician peer support writers group (Grzybowski
et al, 2003)

A Systematic review of interventions (McGrail et al,
2006)

A Cross disciplinary writers groups (Grant et al, 2010)




What is Action Learning?

NAction | earni
continuous process of
learning and reflection that
happens with the support of |
a group or Os dededls
colleagues, working on real °
Issues, with the intention of s ave macnsme
getting thi ngs "gugrrre .
(McGilll et al, 2004 p11)




What Did the Evidence
Suggest?

Action Learning

A Flexibility in the timing of meeting a project
teams training needs (Booth et al, 2003)

A Change management (Bennet et al, 2008)

A Competence development/improving
professional practice (Herd, 2008; Cronholm
et al, 2010) P IR SuSes

A Second life (Wagner et al, 2009) ity GrLIAE
A Knowledge management (Radu, 2012)

Blended Action Learning

A Leadership development (Thornton et al,
2011)




What is Action Learning?

nNAction | earning I
relationship between reflection
and action. Learning by
, experience involves reflection,
LEARNING le reconsidering past events,
making sense of our actions,
and possibly finding new ways
of behaving at f
(McGill et al, 2004 p13)

LAN Ml ANWE JeaCRANEN

http://bit.ly/10udRje




Reflection

The role of reflection in the library and information
sector: a systematic review

Maria ). Grant, Salfoed Cenfre for Nursing, Midwifery and Collaborative Research, Institute for Health
and Socal Care Research, Urniversity of Saford, Greater Manchester, UK

d f - I
L L] Obgectiver: To systematically review pabiished literature on the role of reflection
m the libeary and information scence sector. To identify examples of good
practice and to investigate the reporiad contribetion, if any, of reflection by
Ebrary and information workers as part of their professonal practice.

ody. Free text searches (reflective or reflection® or reflexion®) were
conductad for Enplish language papess on the Library and Information Science

[]
Abstracts (Lisa} bibSographic database in two phases; in March 2004 for
ro I I I a n a I ‘ a Sterture dating from 1969 1o 2003 and between 2004 and 2006 i January
2006. Thirteen papers met the inclusion cntenia and were coded 2nd analysed
using thematic analysis.
Results: Two ceiegones of refiaction exst: analytical and non-anatytical. These
L] []
reflection, that is, when
t L] L] L] t

Abstract

focus om events @ the recent and distant past. Non-analytical meflective
accounts penerally adopt a retrospective tome in reporting on multiple events
over 2 number of decades. Incontrast, analytical accounts of reflaction focused
om single events and attempt to understand the relationship between past
experiences and how this might impact oo futune practice.

Conclusion: From the examples of reflective practice identified, greatest
personal and professional benefit is reportad when time is given to consdering
the implictions of past events on futurs practice, that i, anafytical reflection.

an active and stroctured way of thinking and of
faafitating professional development.

considering the
Implications of past
events on future

pract |

ce. o0

y activities of professionals’ draw on their
tact mcognition and judgement of practice
According to Schoa, this apphcition of knowledpe
involves a reflection on “patierns of actions, on the
stuitions in which (we) re performing, and _ the
know-how implicit in (our) performance”. Schon
proposas two types of refiection, those of ‘reflection
in action” and ‘rfiection om action’ (s Table 1).
As both terms suggest, rather than being 2 passive
endenour. Schom proposes that seflection peovides

Crroposdace Mars 1 Goml, Sabed Cmiw br Norss
Midw iy ané Crilboratve Raceth, batias e fiaith and Socst
Qe Rk, Uswenty of Salited, Alirion Busdry, Sa¥ord
Croter Machade Mb G, UK. Srat njsnesiauiiol s b

© 2007 The autror
Joumal compeaton © 2

Simce this landmark publication and sehsaquent
incamigions as appied to specific settings and
professional groupengs, for example, educatson,? 4
managementi4 and advice on how 1o be mflec
tive,* the concept of “the neflective practitiones*! £
has become an integral part, and widely adopted
technique, of many peotassions; most noticeably
in teaching and health scence education and
practice.

Thers are memesous defimitions of reflection and
reflective practice, and it is noted that authors have
often St the need to qualify their definitons
depending on comtext. At its most genecal level,
the Oxford English Dictionary? defines reflection
as: ‘The action of tuming (back) or fiung the

7 Healh Lbaanes Group. Hasth information and (Sernics Josrmy!, 24, pp 155-166 155



What are Action Learning

Sets?

A Provide the time and space for reflection and
earning

A Deliberate and intentional provision of time
and space for set members to engage in
reflective learning

A Legitimises the allocation of time and space
for reflection

A Enable the individual to take responsibility,
decide on action, and move on




What are Action Learning

Sets?

A Provide the time and space for reflection
and learning

A Deliberate and intentional provision of
time and space for set members to
engage in reflective learning

A Legitimises the allocation of time and space
for reflection

A Enable the individual to take responsibility,
decide on action, and move on



Time and Space for Reflection

NThe frequency of set mee
agreed at the start of the cycle, and set meeting
dates are decided and di
(McGilll et al, 2004 p15)

NAn |1 nterval of one montnh
set meetings Is usual; any longer affects the
momentum and work of the

(McGilll et al, 2004 pl15)

On the second Wednesday of the monthé




Peer Support Writers Group
Structure

Calendar x
<

30 Ju 01 02 03 04 05 =06
Jul Writing  Umbrel  Umbrel  Ethics F | Upload

Ring Eli Researr DIRECT

07 08 09 [70
HILJ Compilat
0% July - 11 July HIL) Compilation - 11th July

Ethics: | Ethics: | ] = .
Internat 10:00 - 14:00 Ethics: Review Sports Submissions & D I SC u SS I O n I O p I C

14 15 16 12:30 - 13:30 Meet with Dean tbc Ryan Julia
Iw 13:00 - 14:00 Peer Support Writers Group M3160 o B
Wiiting  Night ai Grant Maria & r I tl n g O r
Winstor CVIuent

G T - feedback
MSR7 C  MSR7 C | Summer Holidays
Writing MSRT € | ** Sho| School

MSR7 ¢  MSRT C

28 29 30 31 Aug 01 02 03

Summer Holidays To 02 Septernber®

Writing *“* Lon¢ Elaine | | Annua Annua

ESCRe Reques




Consi der é

hLearning to *

writing is an important ]()“Ut e
key to becoming a ART%CLE

producti ve w 12 WEEKS
(Belcher, 2009 p2)

A Guide to Academic Publishing Success

Wendy Laura Belcher

http://amzn.to/16aNxth

)



Reflective Learning

N[ Acti1 on | ear
capitalise on] the idea of
iIndividuals being
resources of abundance
that can be drawn upon
to further |

(MCGIII et al’ 2004 p21) http//it.ly/lews




What are Action Learning

Sets?

A Provide the time and space for reflection and
earning

A Deliberate and intentional provision of time
and space for set members to engage In
reflective learning

A Legitimises the allocation of time and
space for reflection

A Enable the individual to take responsibility,
decide on action, and move on




Personal Engagement is Key

nNParticipants I n action
engage in the process
voluntarily. That is, they
make a positive conscious
decision to join an action
|l earning seté |
Implies a willingness to nipbLly/10udRje
engage with the proces
(McGilll et al, 2004 p18)




Personal Engagement is Key

nNAction | earnina does n
work when it Is Iimposed
on the persong\
resistance to the process "
may result in negative
outcomes, leading to
behaviour that militates it ly/SNIRGm
against constructive
| earning. O

(McGilll et al, 2004 p18)




Consi der é

NEven 1 f we do
manage to talk
about writing, we
are more likely to
talk about content
rather than
process. o

(Belcher, 2009 p2)

http://bit.ly/1alSf8u




Content as a Facilitator of
Processeée

A Defining our terms of
reference

A Structuring our writing

A Our potential readership

A Presentation of information
A Types of writing

A Peer review




Writing for
Feedback

GISHGOAYT a2YS

osafe and \hel pful d

‘ Qhegua)




Just Me e |

Schaol of Nursing, Midwifery and Socisl Work

r Support Writers Group
10 Bpril 2013
Lpm il zpm
This menth's peer suppo rt witers” group revisited the dicmssion topic of 14/
Wa Write? Baurses of Mativatianand Inzgiation "whike the writing for fesdback was

a piece being aditer from ko nger academic article into 3 more access ible practica
bazed article.

Discussian Topic Relating ta Wiiting

This mo nth's discussion focused an Wk Do e Write? Sounsesaf atianian.and.

Aspimean. Thediecwson klentfied tve main sources of metiation:

Fativation 1 Intarnal Drivers
Intzrmalsoumces of motiation brobe down in the following themes:

= Enhancingour curriculum e,

= Makingourthinking viible.

®  Pafining our klzaz by sharning cur wiiting (pessibly theugh formal pesr
revim| and raceiving fesdback.

= Thesenseofachisoement fromsharing o ur lnowledge with others.

= Wanting to sharewhat we know with others.

Wiiting with oo lleaguas waz univerally viewsl az a pesitice way © bk cur
confilznces roumd writing for publication beca wse:

1. Sharing drafts within a writing t=am helps devekp writing deas helping 5
aaluate the adsquacy of our klaaz, azsuring uz that our keaz are wall
conceived and worthy of publeation.

I, Wiiting with others provile 3 senzeof momentum © a wiiting project; ot
wantingto ket co lkagues down by not deliering.

Mativation 2: External Drivers
Externalsounces of motivation brobedown in the folbwing themes:

» Caremz in higher aducation comprising muhtiplk complementir, skments
including taaching. karning sche krship aml wiiting. 2nabling w to deskp
as ‘ounded academics.




Evaluation is Important

nNFor 1 ndividuals comi
set work it Is necessary -,
to justify, given the
Importance of the time
devoted to such 7 .
personal and
management
devel opment . o

(McGilll et al, 2004 p18)

ng




From My EXxperi en:
Experienced Writers

The action learning set is used to stimulate
completing and submitting papers or
reengaging with papers which have
received referee feedback and/or been
rejected

http://bit.ly/1b2SdIF




From My EXxperi en:
Early Career Writers

View the action | earnin
In which to develop their writing skills and
realise what skills they already possess

http://bit.ly/120JVWX




The (Action) Learning
Conference

Th correne e and fuil s archere of then. perredl  avadabie 2
e armacalidin dgh Loom B4 L en

What are your

184

experiences of -

facilitating writing?

What Is your preferred
method of facilitation?

What is your underlying
pedagogy?

The learning conference
Knowledge creation through participation
and publication

Ina Loww and Crrum Zuber-Sherritt
Tahrem e [nmersehy of Tor b Prefors, South Afren

vits nomethers i akwrk wil g
e e

Ky Corsirnine, G
Ctam peticymm, 5

st srnd o posrirmtion of inforreson, Puldisetons, R work,
=

Pagur type Conoopinse g

Enireduciion
Conferemass cam be - and shaold B - v

5 for oretng koowrkedge and
& e comference wnelf and
Wi et confremees
ko bedge remim am cearly

b parsoalarky the

Terangh axr cellboreive refle oo
and processes of Adts lesing

or experence of S mooderence Sal hngely
E World Congress of Se Acin Leasing and Acea
Risemmrh s soci Son (ALARA) i Melhaorme. This conference provided S vabmble
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